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T(G: BILL FIELDS

FR: TOMRINEFHART

SUB: PARKING LOT
COURTESY PATROL

THE REASON FOR THE CONCEPTION AND THE
IMPLEMENTATION OF THE PATROL IN THE PARKING LOTS, WAS
ORIGINALLY, FOR ADDITIONAL SECURITY. CRIME IN OUR PARKING
LOTS WAS ON A RAPID INCREASE IN MANY AREAS OF REGION TEN,
FLORIDA, AND IT WAS EVIDENT FROM CUSTOMER COUNT AND SALES
N THE EVENING HOURS, THAT PEOPLE WERE BECOMING AFRAID TO
VISIT OUR STORES DURING THOSE HOURS. IT BECAME OBVIOUS THAT
SOME ADDITIONAL SECURITY MEASURES HAD TO BE TAKEN TO
ENSURE OUR CUSTOMER AND ASSOCIATES SAFETY, AND TQO FROVIDE
THE TYPF OF SHOPPING AND WORKING ENVIRONMENT THAT THESE
PEOPLE HAVE BECOME ACCUSTOMED TO. OFF DUTY POLICE ;
OFFICERS WERE PRESENT IN MANY OF THE AREAS THAT CRIME WAS
OCCURRING IN, BUT WERE NOT PROVIDING ANY TYPE OF CUSTOMER
SERVICE, AND THE FACT THAT AN OFFICER WAS STANDING AT THE
DOOR OR THE SERVICE DESK DID NOT EFFECTIVELY CONTROL TIE
CRIME IN THE PARKING LOT. THE OFF DUTY OFFICERS FROVED TO BE
A VERY LARGE, UNFRODUCTYVE EXPENSE

SOME OF THE EXAMPLES OF THE TYPE OF CRIMINAL ACTIVITY
ARFE AS FOLLOWS:

STORE 1960, TAMPA, IN THE FIRST EIGHT MONTHS AFTER OPENING,
LOST 282 CARS TO THEFT. 110 OF THESE WERE ASSOCIATE OR
MANAGEMENT CARS. SOME OF THESE WERE STOLEN TWICE.

( THIS STORE WAS COVERED BY UNIFORMED POLICE DURING THIS
PERIOD OF TIME, WITH A MARKED PATROL CAR)

STORE 1503, N. TAMIPA, HAD A WELLS FARGO ARMORED CAR ROBBED
WHILE IN THE PARKING LOT.

STORKE 1541, ROYAL PALM BCH, HAD 12 CARS STOLEN, 14 AUTO BREAK-
INS, 1 MUGGING AND 10 COMPLAINTS OF HARASSING
SOLICTTATION.

STORE 697 OCALA, HAD 13 CARS STOLEN, 34 AUTO BREAK-INS, 14
MUGGINGS, AND ONE ARMYD ROBBFRY.

S5TORE 1245 LAKFLAND, HAD AN ARMED ROBBERY OF THE GARDEN
CENTER REGYISTER, AND NUMFROUS INCIDENTS ON THE
PARKING LOT.
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THE CUSTOMER COUNT IN THE EVENING HOURS, AS REPORTED
BY THE STORE MANACERS, FLUCTUATES FROM STORE TO STORE AND
1S AFFECTED GREATLY BY THE INCREASELD COMPETTTION IN
FLORIDA, HOWEVER, MOST STORE MANAGIERS HAVE REPORTED AN
INCREASE N THE AREA. OF APPROXIMATELY 1% TO 3% IN NIGHT
TIME CUSTOMER. COUNT AND ANYWHERE FROM 1% TO 10% IN NIGHT
TIME SALES. NO REAL ACCURATE FIGURES ON CUSTOMER COUNT IN
THE EVENING HOURS 1S KEPT AT MOST LOCATIONS FROM YEAR TO
YEAR, SO THE INFORMATION ABOVE 1S APPROXIMATES REPORTED BY

WITH OUR OWN CORPORATE CULTURE. -

SOME ADDITIONAL INFORMATION:

L. IN SEVERAL AREAS IN FLORIDA WE HAVE BEEN CONTACTED BY OUR
COMPETITION, TARGET, OFFICE DEPOT, BEALLS, ETC., INQUIRING
ABOUT THE PARKING LOT PATROL, ASTT SEEMS THE CRIME HAS BEEN
SHIFTED FROM OUR LOTS TO THEIRS. TEIS WAS VERIFIED BY THE
POLICE IN TAMPA, FL.

5. THE FLORIDA SECRETARY OF STATE, SANDRA WORTHAM, INQUIRFD
ABOUT THE FROGRAM, AND ASKED FOR S0ME ADDITIONAL
INFORMATION AND STATISTICS.

3. THE MANATEE COUNTY SHERIFF, CHARLES WELLS, COMPLIMENTED
THE PROGRAM DUE TO THE REDUCTION OF CRIME AT STORE 528,
BRADENTON, F1.

4. PER THE MONTHLY RECAP REPORTS, IN THE MONTHS OF
FFBRUARY THROUGH JUNE, QUR PATROLS PICKED UP AND
TRANSPORTED 122,307 CUSTOMERS FROM THEIR CARS TO THE STORE

FOR OUR CUSTOMERS.

(NOQ OTHER RETAILERIN TH
THIS TYPE.QF CUSTOMER SERVICE.)
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THIS IS JUST A SAMPLING OF THE REPORTS RECEIVED. MOST OF
THE REPORTING DEALT WITH ONLY THE SIX MONTHS FRIOR TO
IMPLEMENTATION OF THE CARTS, AND THE RESULTS, IN MANY CASES
DEALS WITH WELL OVFR A YEAR AFTER THE CARTS,

THFE FIRST INSTALLATION OF THE PROGRAM WAS AT THE
GRAND OPENING OF STORE #1219, L FM TURNER, JACKSONVILLE, FLA.
WE HaD FOUR CARTS DELIVERET) TO THE SAME STORE TO
INTRODUCE IT TO THE CUSTOMERS. THE. CUSTOMER REACTION TO
THFE ADDITIONAL CUSTOMER SERVICE AND SECURITY WAS
OVERWHELMING. LETTERS WERE SENT TO THE OFFICE, AS WELL AS
NUMEROUS COMPLIMENTS AT STORE LEVEL. THE PRESENCE OF THE
UNIFORM AND FLASHING LIGHTS WAS A CREAT DETERRENT TO
CRIME AND THE SERVICES PROVIDED BY THE GUARDS WAS WELL
APPRECIATED BY OUR CUSTOMERS AND ASSOCIATES.

THESE FOUR CARTS WERE LATER DISPERSED TO OTHER STORES ,
1IN JACKSONVILLE AND ONE REMAINED AT THIS LOCATION. FROM
THERE THE FPROGRAM EXPANDED TO TAMPA, THEN TO THE MIAMI
AREA AND NOW IS IN 11 OF THE THOIRTFEN DISTRICTS IN FLORIDA. 43 -
STORES IN FLORTDA CURRENTLY HAVE A PATROIL.

SINCE THE EXPANSION IN FLORIDA, OTHYR REGIONS IN THE
COMPANY HAVE ALSO ADOFTED VERSIONS OF THE PROGRAM.
CURRENTLY I AM AWARE OF APPROXIMATELY 150 PATROL VEHICLES
IN USE IN THE VARTOUIS DIVISIONS AND REGIONS.

FOR THE FURFPOSE OF THIS REPORT TEN STORES WERE
SURVEYED FOR THE RESULTS BEFORE AND) AFTER THE PATROLS
WERE PLACED. THESE STORES WERE 1398 LAKEWORTH, FL, 1436
GREEN ACRES, FL, 1541 ROVAL PALM BCEL FL, 1589 DELRAY BCH, FI,
1536 ST PETE, FL, 1390 PINELLAS, FL, 1119 NAPLES, FL, 523
BRADENTON, FL, 538, GAINESVILLE, FI, 697 OCALA, FL, 857 SANFORD,
FL, AND 1560 TAMPA, FL.

THE OVFRALL INCIDENTS REPORTED BY THE SUPERVISORS, IN
JUST THESE 16 STORES SURVEYFED, INDICATED THE FOLLOWING:

BEFORETHEPATROL _  SINCE THEPATRQL

334 CAR THEFTS 7 CAR THEFTS

154 ACTS OF YANDALISM B ACTS OF VANDALISM

74 ASSAULTS OR MUGGINGS 4 ASSAULTS OR MUGGINGS
10 HARASSING SOLICTTATION 0 HARASSING SOLICITATION
4ARMEDROBBERYES 0 ARMED ROBHERIES

576 TOTAL INCIDENTS 19 TOTAY, INCIDENTS

**THIS WOQULD INDICATE A DECREASE IN CRIME OF 96.71 7%
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